SO Y TE TINH GIA LAI CONG HOA XA HOQI CHU NGHIA VIET NAM

BENH VIEN MAT Doc 1ap — Tw do — Hanh phic
S6: 181 /KH-BVM Gia Lai, ngay 03 thang 02 nam 2026
KE HOACH

Hoat dong cong tac diéu dudng Bénh vién Mit Gia Lai nim 2026

Cin ctr Thong tu s6 31/2021/TT-BYT cua Bo Y té ngay 28/12/2021 vé Quy dinh
hoat dong diéu dudng trong bénh vién;

Thuc hién Ké hoach sé 22/KH-SYT ngay 28/01/2026 cua So Y té tinh Gia Lai vé
K& hoach hoat dong cong tac diéu dudng trong co s¢ kham bénh, chira bénh trén dia ban
tinh Gia Lai nam 2026.

Bénh vién Mt tinh Gia Lai xdy dung Ké hoach cong tac diéu dudng nim 2026

nhu sau:

I. MUC TIEU

1. Muc tiéu chung

- Nang cao chat luong va hiéu qua trong hoat dong chim séc ngudi bénh tai
Bénh vién.

- Gop phan huéng t6i su hai long cta nguoi bénh, dap img nhu cau ngay cang

cao vé kham bénh, chita bénh ctia nhan dan.

2. Muc tiéu va céc chi tiéu cu thé
2.1. Quan ly va to chirc diéu dudng

- 100% céc khoa,phong bénh vién xay dung ké hoach hoat dong diéu dudng nam
2026.

- 100% cac khoa,phong bénh vién va duy tri kiém tra giam sat hoat dong cong
tac diéu dudng theo quy dinh.

2.2. Chit lwong chiim séc va an toan ngwdi bénh
- 100% nguot bénh dugc kham, nhan dinh tinh trang strc khoe hién tai va nhu cau
co ban, x4c dinh chan doan diéu dudng va can thiép diéu dudng.

- 100% ngudi bénh duoc dung thude an toan va diing y 1énh cua bac si.
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- 100 % nguodi bénh diéu tri ndi tra duoc huéng dan gido duc strc khoe phu hop

v&1 bénh tat.

- 100% nguoi bénh duogc tiép can thong tin vé nhidm khuin bénh vién va vé sinh
ban tay trong thdi gian nam vién.

- 100% diéu dudng, k¥ thuat vién ty nguyén va co trach nhiém trong bao cio khi
¢6 su ¢b y khoa xay ra.

- 100% nguoi bénh diéu tri ndi tra duge tu van, huéng dan gido duc stc khoé phu
hop vdi tinh trang bénh.

- 100% nguodi bénh ngoai tri duoc huéng dan gido duc stc khoe phu hop voi
bénh 1.

2.3. Pao tao va phat trién ngudn nhan luc

Ty 1& diéu dudng,ky thuat vién cac khoa, phong dugc tham gia dao tao, dao tao
lai va cép nhat kién thitc méi dat tir 95% tro 18n.

2.4. Pao dirc nghé nghiép, phong cich va thai d6 phuc vu

100% diéu dudng k¥ thuat vién cac khoa, phong thuc hién doi mai phong cach,
thai do phuc vu hudng hudng té1 sy hai long ciia nguoi bénh theo quy dinh.

Il. CAC GIAI PHAP THUC HIEN

1. Tang cwong quan 1y va té chirc cong tac dicu dudng

- Phong Piéu dudng - Quan 1y chat lugng - Cong nghé thong tin Xay dung va ban
hanh ké hoach cong tac diéu dudng nam 2026.

- Kién toan hé thong quan 1y diéu dudng va nang cao hiéu qua hoat dong. Tiép
tuc cting ¢ Hoi dong Diéu dudng, Xay dung quy ché hoat dong, phan cong nhiém vu cu
thé cho timg thanh vién; dong thdi bao dam co cau diéu dudng, k¥ thuét vién.

2. Nang cao chit lwong chim séc diéu dudng va bao dam an toan ngudi bénh

- Céc khoa, phong thuc hién day du, ding quy trinh cac nhiém vu chuyén mén
diéu dudng tir tiép nhan, nhan dinh ngudi bénh, trién khai can thiép chiam soc, danh gia
két qua, hoan thién hd so, biéu mau theo quy dinh.

- bidu dudng, Ky thuat vién truong cic khoa,phong hudéng dan va ting cudng
giam sat viéc thyc hién cac quy trinh k¥ thuat diéu dudng, chim séc ngudi bénh va bao
dam str dung thudc an toan, dung y 1énh, phong ngtra sy ¢d y khoa lién quan dén chiam
soc diéu dudng.

- Céc khoa, phong long ghép hoat dong diéu dudng véi cong tic an toan ngudi
bénh va kiém soat nhiém khuén.
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- Tiép tuc duy tri va trién khai c6 hiéu qua 5 S trong cong tac diéu dudng.
- Panh gia két qua thyuc hién cac can thiép chdm soc diéu dudng theo tinh trang nguoi
bénh.

3. Tang cuwdng cdng tic tw van, gido duc sic khoé trong hoat dong diéu
dudng

- Céc khoa, phong té chirc tu van, huéng dan va gido duc stc khoé cho ngudi
bénh noi tru theo diing quy dinh.

- Tang cudng thuc hién tu van, hudng dan gido duc stc khoé cho ngudi bénh
ngoai tra phit hop voi bénh 1y va diéu kién thuc té.

- Ra soat, xay dung, bd sung cac tai lidu truyén théng phtl hop véi mé hinh bénh
tat cac khoa, phong.

4. Pay manh dao tao, boi dudng va phat trién nguon nhan lwe diéu dudng

- Phong Piéu dudng - Quan 1y chét luong - Cong nghé thdng tin,Phong Ké hoach
téng hop - Chi dao tuyén, Phong T6 chitc - Hanh chinh -Tai chinh phdi hop cac khoa,
phong to chtrc dao tao lién tuc, dao tao lai, két hop voi kiém tra danh gia tay nghé cua
diéu dudng, ho sinh, k¥ thuat vién.

- Khuyén khich, tao diéu kién cho diéu dudng thuc hién nghién ctru khoa hoc.
sang kién, cai tién vé cham séc ngudi bénh, cham séc nang cao strc khoe va ctr tham gia
cac Hoi nghi, Hoi thao chuyén dé.

5. Nang cao y dirc, dao dirc nghé nghiép ciia diéu dwdng vién va thuc hién tot
quy dinh vé giao tiép wng xir, d6i méi phong cach, thai d6 phuc vu cia ddi ngii
diéu dudng

- Duy tri sinh hoat Hoi dong ngudi bénh, hom thu gbp Y ting cudng di budng cia
Piéu dudng truéng cap khoa, phong nham kip thoi nam bat, xtr Iy cic phan anh, kién
nghi, hudng téi sy hai long cia ngudi bénh.

- Tiép tuc ddy manh tmg dung cong nghé thong tin va cai cach thu tuc hanh chinh
trong hoat déng diéu dudng nhim ning cao chit lwong chim soc strc khoé ngudi bénh,
hudng té1 sy hai long va an toan ctia nguoi bénh.

- Thuc hién t6t Thong tu sé 07/2014/TT-BYT cua Bo Y té ngay 25/02/2014
Thong tu Quy dinh vé& quy tic ung xir ciia cong chire, vién chirc, nguoi lao dong lam
viéc tai cac co sd y té va Quyét dinh s6 2151/QD-BYT ngay 04/06/2015 ciia Bo Y té
Quyét dinh vé viéc phé duyét Ké hoach trién khai thuc hién “Po6i méi phong cach, théi
d6 phuc vu cua can b y té hudng téi sy hai long ctia ngudi bénh”, dinh ky danh gia va
bao cdo theo quy dinh.
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6. Ting cwdong cong tac kiém tra gidm sat hoat dong diéu dudng.

- Phong Diéu dudng - Quan 1y chat lugng - Cong nghé thong tin phdi hop vai
cac khoa phong, giam sat dinh ky, dot xuét viéc thuc hién quy ché chuyén mon trong
hoat dong diéu dudng tai cac khoa, phong.

7. Cong tac truyén thong

- Phong Piéu dudng - Quan 1y chat luong - Cong nghé thong tin phdi hop véi cac
khoa phong tiép tuc day manh cong tac truyén thong vé hoat dong diéu dudng trén cong
thong tin dién ti, tap chi nganh va cac phuong tién thong tin dai ching.

- Phong Piéu dudng - Quan 1y chat luong - Cong nghé thong tin phdi hop véi cac
khoa phong to chirc cac hoat dong thiét thuc chao mimg ngay Quéc té Diéu dudng 12/5
hoic t6 chirc L& Ky niém ngay Quéc té Diéu dudng nhiam tén vinh tip thé, c4 nhan cé
thanh tich xuét sic trong cong tic cham séc ngudi bénh tai don vi.

I11. KE HOACH THUC HIEN: chi tiét tai phu luc dinh kém

IV. TO CHUC THUC HIEN

- Phong Diéu dudng - Quan 1y chat luong - Cong nghé thong tin phdi hop vai
Phong KHTH- CPT, Phong TC-HC-TC t6 chitc thuc hién kiém tra, giam sat cong tac
cham soc ngudi bénh, an toan ngudi bénh.

- Céc khoa, phong phdi hop thuc hién Ké hoach nay.

Trén day 1a Ké hoach cong tac diéu dudng nim 2026. Bénh vién Mat tinh Gia Lai
yéu cau cac Truong, Phu trach khoa, phong cin ¢t vao ké hoach dé trién khai cac noi
dung thuc hién ddm bao chat luong va hi€u qua. Trong qua trinh thuc hién néu co kho
khan, vuéng mic kip thoi phan anh vé cho phong DPiéu dudng - Quén 1y chat lugng -
Cong nghé thong tin dé tham muu cho Lanh dao Bénh vién giai quyét kip thoi./.

Noi nhin KT. GIAM bOC
- S&'Y té (theo dbi):; >

- Céc khoa phong ;
- Luu VT, Phong DD-QLCL-CNTT.

Dao Lam Hoang



PHU LUC
K¢ hoach thuc hién Ké hoach Hoat dong cong tic diéu dwdng Bénh vién Mit tinh Gia lai nim 2026

Cic hoat dong theo ké hoach Thoi gian hoan Cac khoa, phong thue Ghi chu
thanh hién

1. Tang cwdng quan 1y va té chirc cong tac diéu dudng

1.1. Xay dung va ban hanh ké hoach cong tac diéu dudng ] Céac Khoa, Phong

nam 2026. Quy | C - -
Phong BD- QLCL-CNTT

1 2 Kién toan hé thong quan ly diéu dudng va nang cao hi¢u

aa bost ing, Tip o lne o 16 ong Déu e oy | phone - aLcLONTT

UIng q y at dong, p g S 1 CL g y va Phong TC-HC-TC

thanh vién; dong thdi bao dam co cau diéu dudng, k¥ thuat
vién phu hop véi tinh hinh thuc t€ s6 luong nguoi bénh.

2. Nang cao chit lwong chim séc diéu dudng va biao dam an toan nguoi bénh

2.1. T6 chuc thyc hién day du, ding quy trinh cac nhiém vu
chuyén moén diéu dudng tur tiép nhan, nhan dinh ngudi bénh,
trién khai can thiép cham soc, danh gia két qua, hoan thién hd
s0, biéu mau, hd so dién tir theo quy dinh.

Ca nam Céac Khoa, Phong

2.2. Huéng dan va ting cudng gidm sat viéc thuc hién céc
quy trinh k§ thuat diéu dudng, chdm séc ngudi bénh va béo C4 nim Cac Khoa, Phong
dam su dung thudc an toan, ding y 1énh, phong ngura sy c6 y
khoa lién quan dén cham soc diéu dudng.

2.3. Long ghép hoat dong diéu dudng voi cong tac an toan oL Céac Khoa, Phong
ngudi bénh va kiém soat nhidm khudn. Cd nam




2.4. Tiép tuc duy tri va trién khai c6 hiéu qua 5S trong cong

tac didu dudng, Ca nam Céac Khoa, Phong

2.5. Panh gia két qua thuc hién cic can thiép chim soc diéu

, Ca nam Céac Khoa, Phong
dudng theo tinh trang nguoi bénh.

3. Ting cudng cdng tac tw vén, gido duc sirc khoé trong hoat dong diéu dudng

3.1. T6 chuc tu van, hudng dan va gidgo duc stc khoe cho
nguoi bénh nd1 tru theo dung quy dinh.

Ca nim Céac Khoa, Phong

3.2. Tang cuong thyc hién tu van, huéng dan gido duc siic
khoe cho nguoi bénh ngoai tri phu hop véi bénh 1y . Céac Khoa, Phong

3.3. Ra so4t, xdy dung, bo sung cac tai liéu truyén théng phu
hop v61 mo hinh bénh tat tai tung don vi.

Céac Khoa, Phong

4. Khio sat nhu cau dao tao ciia diéu dudng, thuit vién tai cac khoa, phong xiy dung va trién khai ké hoach dao tao cho
phu heop

4.1. Khao sat nhu 7c§1u dao tao cua diéu dudng, k¥ thuat vién i - Phong BD- QLCL-CNTT
deé xay dung va trién khai ké hoach dao tao cho phu hop. Quy | - Céc Khoa, Phong

4.2. Tang cudng t6 chirc dao tao lién tuc, dao tao lai, két hop - Phong BD- QLCL-CNTT
voi kiém tra danh gid tay nghé cua diéu dudng, hg sinh, k¥ - Phong KHTH-CBT

thuat vién. Canam

- Phong TC-HC-TC
- Céac Khoa, Phong

4.3. Khuyén khich, tao diéu kién cho diéu dudng thuc hién Trudng, phu trach va diéu
nghién ctru khoa hoc va tham gia hdi nghi, hoi thdo chuyén Ca nim dudng truong, k¥ thudt vién
de. trudng cdc Khoa, Phong
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5. Nang cao y dirc, dao dirc nghé nghiép va ddi méi phong cach, thai d6 phuc vu

5.1. Duy tri sinh hoat Hoi dong nguoi bénh, ting cuong di

- Phong DD- QLCL-CNTT

budng cua Diéu dudng trudng cap khoa, phong. Cd nam - Cac Khoa, Phong
5.2. Tiép tuc day manh tng dung CNTT va cai cach TTHC Ca nim - Cac Khoa. Phon
trong hoat dong di€u dudng. ’ g
5.3. Thuc hién Thong tu 07/2014/TT-BYT va Quyét dinh e s .
2151/QD-BYT; dinh ky danh gia, bdo céo. Cd nam Cac Khoa, Phong
6. Tiang cudng cong tac kiém tra, giam sat hoat dong diéu duong
6.1. To chirc kiém tra, gidm sat dinh ky, dot xuat viéc thuc - Phong PD- QLCL-CNTT
hién quy ch€ chuyén mon trong hoat dong diéu dudng. Hang Quy - Phong KHTH-CBT
- Phong TC-HC-TC
6.2. Xay dung va thuc hién ké hoach kiém tra, gidm sat noi . : ] ]
b6 hoat déng didu dudng tai don vi, Ca ndm Phong BD- QLCL-CNTT
7. Cong tac truyén thong
7.1. Xay dung, cap nhat ndi dung thong tin; tuyén truyén, phé .
bién cac quy dinh cua phap ludt va cac hoat dong trong linh C4 nam - Phong BD- QLCL-CNTT
vuc dicu dudng trén Cong thong tin dién tr va cdc phuong - Céac Khoa, Phong
tién truyén thong.
7.2. T6 chirc cac hoat dong ky niém Ngay Qudc té Diéu Thana 5 - Phong PD- QLCL-CNTT
ang

dudng 12/5.

- Céac Khoa, Phong
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