SOY TE TINH GIALAI  CONG HOA XA HOQI CHU NGHIA VIET NAM

BENH VIEN MAT Poc 1ap — Tuw do — Hanh phiic
S6: 288 /KH-BVM Gia Lai, ngay 05 thang 3 nam 2026
KE HOACH

PHAT TRIEN NGUON NHAN LU'C BENH VIEN MAT NAM 2026

Cin ctr Ké Hoach s6 261/KH-BVM ngay 19/8/2025 vé ké hoach phat trién bénh
vién giai doan 2026-2030; Ké hoach sb 167/KH-BVM ngay 30/01/2026 cua Bénh
vién Mt vé phat trién nguon nhén lycy té giai doan 2026-2030, Bénh vién Mit xay
dung K& hoach phat trién ngudn nhan luc nam 2026, gdm nhimg noi dung sau:

I. THUC TRANG NHAN LUC NAM 2025

1. Tong s6 vién chirc, ngwdi lao dong: 100 ngudi.

2. Co ciu nhén lyc theo chirc danh:

Béc si: 21 nguoi;

biéu dudng: 38 ngudi;

K¥ thuat vién (gay me, xét nghiém): 04 nguoi;

Duogc: 07 nguoi;

Nhan vién hanh chinh, ho trg phuc vu: 30 nguoi.

3. Panh gia chung:

Doi ngii nhan luc co ban dap tmg yéu cau kham, chita bénh. Tuy nhién con thiéu
bac si chuyén khoa sau (Phaco, Glocom, Vong mac);

Cong tac dao tao, bdi dudng chua dong déu giita cac khoa/phong.

II. MUC TIEU PHAT TRIEN NHAN LUC NAM 2026

1. Muc tiéu chung

- Xay dyng va phat trlen nguon nhan lyc y te ctia bénh vién Mat dam bao chat
luong va so luong phu hop vé co ciu, ning cao vé chat lugng.

- Pap g yéu cau trién khai cac k¥ thudt chuyén sau, niang cao chit luong
kham, chira bénh va sy hai long ctia ngudi bénh.

- Nhan vién y té duoc thuong xuyén dao tao nang cao vé nang lyc chuyén moén
dé dam nhan tot nhiém vu diéu tri va cap nhat ung dung k¥ thuat moi.

- Nang cao chat lugng bénh vién qua viéc cai cach thu tuc hanh chinh, d6i méi
phong cach, thai dd phuc vu hudng téi sy hai long ngudi bénh.

2. Muc tiéu cu thé

- B6 sung, dao tao ddi ngii bac si chuyén khoa sau vé nhan khoa;
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- Nang cao trinh d6 chuyén mén, k¥ ning nghé nghiép cho diéu dudng va ky

thuat vién;

- Chuén hoa doi ngii nhan lyc theo quy dinh cia B0 Y té;

- Timg budc xay dung ddi ngil nhan lyc 6n dinh, c6 chat lwong va gin bo lau

dai vo1 bénh vién.

- Bao dam ddo tao, boi dudng thuong xuyén, dao tao li€n tuc theo quy dinh.

- Nang cao ning luc, quan 1y, quan 1y chit luong bénh vién cho d6i ngii can bd

chu chét.

III. Cac nhiém vu trgng tim nam 2026

1. Cong tac dao tao, bdi dudng va phat trién ngudn nhén lyc

Trach nhiém thuc Két
Cic hoat dong theo ké hoach 2026 hien qua
mong
Chinh P. Hop doi
Muc tiéu 1: Pao tao va tuyén dung di vé s6 lwong, chit lwong
Céc .
\ A A , . Hoan
bao tao chuyén mon: BSCK 1 1 Céc khoa phong khoa thanh
phong
Nang cao trinh d0 chuyén mon, P. KHTH —CDT, Céc
nang cao cac ky nang cho can bg, 5 P. TC-HC-TC, P. Khoa Hoan
tham du cac khoa bdi dudng nang bD - QLCL - hon thanh
cao nghiép vu chuyén moén CNTT phong
P. KHTH —-CPT, Cée
Pao tao vé chinh tri, quan 1y nha . P.TC-HC-TC,P. | " | Hoan
nudc bD - QLCL - hon thanh
CNTT phong

Muc tiéu 2: Nang cao trinh d9, nang cao ky ning va va ning lwc quan Iy diéu hanh
cho cin bj 1am cong tic quan ly chat lwgng bénh vién; mé cac 16p dao tao lién tuc cho

can bg 1am cong tiac y te

Nang cao trinh do chuyén mon,
nang cao cac ky nang va nang luc
quan 1y diéu hanh cho d6i ngii lam
cong tac quan 1y chét luong bénh
vién

01

P. TC-HC-TC, P.
PD - QLCL -
CNTT

Cac
khoa
phong

Hoan
thanh




bam bao
bao tao lién tuc li ii1211 (;uta(;4 PBD —QLCL - | PKHTH | Hoan
' ' on e CNTT ~CPT | thanh
tiét/
nam/DBD
Muc tiéu 3: Pau tw ngudn lwc vé tai chinh va co sé ha ting, phwong tién, trang thiét
bi
‘ ‘ Ban Giam déc, ] ;
Thu hat nguon luc vé tai chinh X R TC H(‘)an
P. TC-HC-TC HC-TC | thanh
Thu hut nguén luc vé& co s& Vit X Ban Giam dbc, P. TC- Hoan
chat P. TC-HC-TC HC-TC | thanh
iy . . N P. KHTH -CPT,
Ticp thu cong nghe, quy trinh ticn P. TC-HC-TC,P. | Céc ‘
tién: Trién khai ha tang vé cong Hoan
A A . N X bD - QLCL - khoa .
ngh¢ thong tin, bénh an dién tu, . thanh
‘¢ Y CNTT, Khoa phong
mua sam cac trang thiét bi y te. Duoc

Muc tiéu 4: Thue hién ding cac che dg, chinh sach, moi trwomg lam viéc va che do dai

ngo

Thuc hién dang ché d6 luan phién
c6 thoi han doi véi ngudi hanh

nghé tai co s kham chita bénh X I; ggrl;HQiCC?jl kcljlacl)il Hoan
theo Quyét dinh s6 14/2013/QP- T ONTT hon thanh
TTG ngay 20/02/2013 cta Tha phong

tudng chinh phu

Bao dam chinh sach tién luong, P. TC- Hoan
ché do dai ngd X PTCHCTC 1y te | thanh
Xay dung moi truong lam viée P. KHTH —-CDT, Céc

thuan loi tao diéu kién cho nhan < P. bD - QLCL — Khoa Hoan
vién cap nhat kién thuc, nang cao CNTT, P. TC-HC- hon thanh
trinh do TC phong

2. Cic chi tiéu can dat dwoc trong nim 2026




STT Ty sb Nim 2026
1 Ty s6 “bac si/givong bénh” 21/100
2 Ty s6 “bac si/givdng bénh” khoa DTTT-Glocom 5/71
3 | Ty s6 “bac si/giuong bénh” khoa KM-GM-PP 4/24
4 Ty s6 “bac si/givong bénh” khoa Mit tré em 3/5
5 | Ty s6 “diéu dudng/givong bénh” bénh vién 38/100
6 Ty s6 “diéu dudng/givdng bénh” khoa DPTTT-Glocom 8/71
7 | Ty s6 “diéu dudng/givong bénh” khoa KM-GM-PP 5/24
8 Ty s6 “diéu dudng/giudng bénh” khoa Mat tré em 3/5
9 | Ty s6 “béac si/diéu dudng” bénh vién 21/38
10 | Ty s0 “béc si/diéu dudng” khoa kham bénh 6/10
11 | Ty s6 “bac si/diéu dudng” khoa PTTT-Glocom 5/8
12 | Ty s6 “bac si/diéu dudng” khoa KM-GM-PP 4/5
13 | Ty s0 “béc si/diéu dudng” khoa PT-GMHS 2/6
14 | Ty s6 “bac si/diéu dudng” khoa Mat tré em 3/3
15 | Ty s6 “duoc si/givdng bénh” bénh vién 7/100
16 | Ty s6 “nhan vién dinh dudng/ givong bénh” bénh vién 0/100

IV. GIAI PHAP THU'C HIEN

1. Cong tac tuyén dung

Ra soat nhu ca‘:lu tuyén dung nhan lyc pht hop véi quy mo hoat dong ciia bénh
vién; thuc hién tuyén dung theo dung quy dinh hién hanh.

2. Cong tac dao tao, boi dudng

Cu bac si di dao tao sau Pai hoc, tham gia cac khoa dao tao chuyén khoa sau
(Phaco, Glocom, Vong mac...);

Pao tao, boi dudng diéu dudng chuyén nganh mat;

T churc cac 16p tap huén, sinh hoat chuyén moén, dao tao tai chd;

, T6 chirc cac 16p dao tao lién tuc cho diéu dudng, k¥ thuat vién: ddm bao 24

tiét/ngudi/nam.

Khuyén khich vién chirc ty hoc tap, nang cao trinh d§ chuyén mon.

3. Cong tac sir dung va bd tri nhan luwc

B4 tri nhan luc phu hop véi trinh d6 chuyén moén va nang luc thuc té;
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Thuc hién luan phién, luan chuyén can bo theo ké hoach;

Tang cuong kém cidp, hudng dan chuyén mon trong noi bd bénh vién.

4. Chinh sach khuyén khich, dii ngd

Thuc hién déy du cac ché do, chinh sach d6i véi vién chuc, nguoi lao dong;
Xem xét ho tro kinh phi dao tao, boi dudng theo kha nang ctia bénh vién;

Tao moi truong lam viéc 6n dinh, than thién nham gitt chan nhan lyc chat luong
cao.

V. KINH PHI THU'C HIEN
Ngudn ngan sach nha nudc cap;
Nguén thu su nghiép cua bénh vién;

Cac ngudn hop phap khac (néu co).

VI. TO CHUC THU'C HIEN

- Ban Giam ddc: Chi dao chung viéc trién khai thyc hién Ké hoach.

- Phong Té chirc — Hanh chinh — Tai chinh:

Chu tri tham muu, theo ddi, tong hop va bao cdo két qua thuc hién;

Phéi hop véi cac khoa/phong lién quan trong qua trinh trién khai.

- Phong Pitu dudng — Quan ly chit lwong — Cong nghé thong tin; Phong
Ké hoach tong hep — Chi dao tuyén: chu tri xdy dung K& hoach vé viéc m¢ cac 16p
dao dao lién tuc, dao tao tai cho cho diéu dudng, k¥ thuat vién.

- Cac khoa, phong: Phé bién cho vién churc, nguoi lao dong ké hoach dao tao
nhan luc cia bénh vién; khuyén khich vién chire dang ky tham gia dao tao, phat trién
chuyén mon.

VII. THEO DOI, PANH GIA

Pinh ky danh gia két qua thuc hién cac chi tiéu phat trién nhan lyc;

_ Kip thoi diéu chinh, bo sung giai phap nham bao dam hoan thanh cac muyc tiéu
deé ra;

Lam co s& xdy dung ké hoach phat trién nhéan luc cho cac nam tiép theo./.

Trén day la Ké hoach phat trién nguén nhén luc ndm 2026 cta Bénh vién Mat,
deé nghi cac khoa, phong t6 chuc trién khai thuc hién./.

Noi nhgn: GIAM POC
-S6 Y te (bao cao);
- Céc khoa, phong Bv;
- Luu VT, TCHCTC.

{guyén Thanh Triét
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